TBWHA Senior meeting- 8 Sept 2022 Zoom, 7:00 p.m.

Present: Dayna, Kelli, Shannon, Tammy and Alison

Regrets: Joanne, Lauren

Kelli-Welcome everyone and minutes will be available at each meeting

Registration issues: mass email went out and 1 inquiry came in about the fees set for the season. Email
was sent to president and then to Kelli. Communication issues about senior information and the behind
the scenes. Kelli addressed the email and sent a reply breaking down the fees and on-line registration,
and post-dated cheques accepted in the past.

Jesse sent an email about retention, etc and player fees.

Lost a lot of players due to the city covid restrictions and went to the other league as a result.
FINANCIALS:

Currently $10,000 in the senior account.

TEAM BREAKDOWN

House: k and a, hawks, ducks and bears (Formerly danglers)

Rec: PGI, Chicks, A team and Nemesis

We can invite queens, U18 fury, and/or house league and Nipigon/Red rock has a U18 team to possibly
play. (Showcase weekend)

Advertise for players to play in the senior division. Instagram, Facebook, individual registrations
FEES: (Kelli to provide the breakdown) Fee is $450

Approx. numbers $205 for ice time based on 16/15 player roster,

S85 for officials, etc

Do we focus on team registrations or individual registrations? Ideas?

ICE:

Mondays at TC 8:30-9:30

Tuesdays, 9-10 at CR

Wednesday 8:30-10:30 at neebing

Thursdays, 7:30-9:30 ice at Grandview (junior ice but will use for senior)
Sunday, 6:30-10:30 at neebing

Contract starts September 25" and needs 2 weeks’ notice for cancellations

KELLI: send an email for practices, how many, rosters, if they want a practice.



Any teams want practice ice, needs to know by this Sunday night. Games will start October 12 and no
games on Halloween.

ITR teams: able to get the ITR’s done-Tammy to work on.

Trainers: Dayna Chambers, Kelli Riva, Tina Bennett, and attach to team rosters.
SET UP OF RAMP:

Kelli: Senior package will be up and running to register for the dates (Sept 12-23)

Shannon: Sportsengine: Chat function will be ready to go-Shannon to set up and can do a tutorial for the
teams. Games will have to be done on-line this year.

FACEBOOK AND INSTAGRAM ACCESS:

Tammy and Dayna: Create a facebook page for TBWHA Senior and an Instagram account for senior
hockey and advertise specifically for senior division. Share the page on the main group and focus on
mothers/guardians.

REGISTRATON BLITZ:

Everyone: Reminder: if you don’t have a team, register as an individual and we can attach you to a
team. We will endeavour to form a new team and/or get you on a team. Use our connections to get the
word out.

OLD BUSINESS:

CRC and code of conduct-link to the code of conduct-Shannon is working on it to do it e-sign. CRC’s and
code to Tammy and | will forward to Robyn.

ACTION ITEMS:
See body of minutes for action items.

Email to reps re: practices, sportsengine, etc

Set up Facebook and Instagram account for senior.
Sportsengine chat is now active for last year’s team.
Review the ads for registration

el s

NEW BUSINESS:

Shannon: create a goalie team on sportengine to chat about games, missing games, etc with a team
rep as well on the goalie one. Shut down the Facebook chat feature.

Meeting adjourned at 2008 hours.



